
WINTER WONDERLAND MAGIC: 

HOW ICE RINKS DRIVE REVENUE



The Growing Appeal of Winter Wonderlands

In recent years, cities worldwide have embraced the concept 

of winter wonderlands as a way to attract visitors and boost 

local economies during the colder months. These seasonal 

attractions—featuring holiday markets, festive light displays, 

and cultural performances—have become powerful magnets 

for both tourists and locals. As online shopping continues 

to dominate, cities are realizing the importance of offering 
immersive, in-person events that reignite the magic of the 

season and bring people together.

The Power of an Ice Rink in Your Winter Wonderland

One of the most powerful ways to elevate a winter wonderland 

experience is by adding an ice rink. An ice rink serves as a 

central, interactive feature that draws people in and offers a 
hands-on activity that is both festive and nostalgic. Skating, 

combined with the surrounding atmosphere of lights and 

holiday cheer, creates a magical experience that visitors 

can’t replicate through a screen or online shopping. Whether 

located in the heart of a bustling city or nestled in a scenic 

winter landscape, the ice rink encourages guests to spend 

more time in the area, boosting foot traffic and increasing 
spending at nearby shops, restaurants, and attractions.

Maximizing Revenue with Ice Rink Experiences

In this eBook, we’ll explore how incorporating an ice rink 

into your winter wonderland can transform your event into 

a must-visit destination, driving significant revenue while 
offering an unforgettable seasonal experience. We’ll dive into 
strategies for setting up and marketing an ice rink, providing 

valuable insights for businesses and event organizers looking 

to maximize ROI and create an experience that keeps visitors 

coming back year after year.

INTERACTIVE EXPERIENCE

PEOPLE MAGNET



The Ice Rink as the Heart of the Winter Wonderland

An ice rink is the iconic centerpiece of any winter wonderland event. It’s not just 

a place to skate, but a dynamic space where families, friends, and couples come 

together to enjoy the magic of winter. Offering a ticketed experience—such as 
45-minute skating sessions—helps manage crowd flow while maximizing revenue 
potential. These timed sessions allow more people to enjoy the rink, reducing wait 

times and keeping the experience fresh for all visitors. Additionally, a clear ticketing 

structure encourages visitors to plan their time and ensures a steady stream of 

customers throughout the day.

Adding More Fun: The Ice Slide

To set your winter wonderland apart, consider adding an ice slide—a thrilling, 

family-friendly attraction that enhances the overall experience. Imagine visitors 

zooming down a smooth, icy slope, laughing and cheering as they make their 

way to the bottom. An ice slide provides a unique attraction that appeals to both 

skaters and non-skaters, giving everyone a chance to enjoy the winter magic in a 

new way. The slide can be incorporated into your ticketing system, allowing visitors 

to pay for access separately or include it as part of a bundled ticket package. This 

additional feature helps attract a wider audience, offering something for everyone.



Skate Rentals and Accessories for Added Revenue

Skating requires the right equipment, and offering skate 
rentals is an excellent way to boost revenue. Many visitors 

won’t have their own skates, especially if they’re tourists or 

families visiting for a special outing. Providing a range of rental 

skates in various sizes ensures accessibility for everyone. You 

can also offer premium skate options, such as figure skates or 
novelty designs, for an additional fee.

Beyond skate rentals, consider offering accessories like 
gloves, scarves, and hats to enhance the experience and 

keep visitors warm. Branded merchandise, such as custom 

winter gear or souvenir photos from the rink, also provides 

additional revenue streams. Offering bundle deals—like a 
skate rental plus accessory discount—can encourage guests 

to spend more while enhancing their visit.

Ticketing: A Strategic Approach to Maximizing Revenue

A structured ticketing system is key to maximizing both 

revenue and customer satisfaction. Offering 45-minute skating 
sessions allows you to optimize rink capacity and provide a 

consistent flow of visitors. By selling timed entry tickets, you 
can ensure that the rink is never overcrowded and that guests 

have a guaranteed time to enjoy the experience. This system 

also encourages repeat visits, as visitors may book multiple 

sessions for a day.

Consider offering different pricing tiers based on peak hours, 
with discounts during off-peak times to encourage attendance 
when demand is lower. For example, charge a premium price 

for Friday and Saturday evenings, while offering discounted 
rates during weekdays or earlier in the day. Additionally, 

offering family or group discounts incentivizes larger groups to 
visit, which increases overall ticket sales.



Maximizing the Experience with Add-Ons 

and Upgrades

To increase profitability, offer a range of add-ons that 
enhance the skating experience. For example, you 

can sell tickets for “VIP skating sessions” with fewer 

people on the rink or exclusive access to special 

events like ice dancing performances or ice sculpture 

displays. Offering private lessons or themed skating 
nights (e.g., “Glow Skate” with neon lights) can also 

add value and encourage higher ticket prices.

For those interested in a truly unique experience, 

consider offering “skate and slide” combos, where 
visitors can access both the ice rink and the ice 

slide for a discounted rate. This not only increases 

spending but encourages guests to spend more time 

at the event, enjoying everything it has to offer.

A Revenue-Generating Hub for the Entire 

Winter Wonderland

The ice rink and its associated features don’t just 

draw revenue directly from skating; they serve as 

a catalyst for spending across the entire winter 

wonderland. Visitors spending time at the rink are 

likely to explore surrounding attractions, such as 

holiday markets, food vendors, and merchandise 

stalls. By incorporating an ice slide, skate rentals, 

and a clear ticketing system, you create a well-

rounded experience that keeps guests engaged for 

longer periods, leading to more spending at every 

touchpoint.

Additionally, the seasonal appeal of an ice rink 

attracts both locals and tourists, boosting the 

local economy and creating an event that families, 

couples, and even corporate groups will return 

to year after year. A well-organized ice rink with 

additional attractions and a smart ticketing strategy 

ensures that your winter wonderland event becomes 

a major revenue driver for the entire city.

By combining an ice rink with features like an 

ice slide, skate rentals, and accessories, and 

implementing a structured ticketing system, your 

winter wonderland can offer a truly memorable 
experience while maximizing revenue. Whether 

it’s through timed entry, upselling experiences, or 

additional services, an ice rink can become the 

anchor of a seasonal attraction that not only delights 

visitors but also delivers substantial financial returns 
for your business or city.

 



PLANNING YOUR WINTER WONDERLAND

A Step-by-Step Questionnaire

As you embark on creating your own winter wonderland with a captivating ice rink at its heart, it’s essential to lay a strong foundation. To help you get 

started, we’ve designed a step-by-step questionnaire that will allow you to evaluate your ideas, resources, and the logistics involved in bringing your vision 

to life. Answering these questions will not only clarify your objectives but also help shape the key aspects of your winter wonderland, from ticketing and 

layout to marketing and partnerships.



1. Concept and Vision
•  What is the primary goal of your winter 

wonderland event?

 -  Is it to attract tourists, engage the local community, or 

drive holiday shopping?

 -  Are you focusing on creating an immersive holiday 

experience, a family-friendly attraction, or a romantic 

getaway for couples?

•  What is the unique experience you want to offer 
visitors?

 -  Will it feature an ice rink as the centerpiece, or are 

you planning to incorporate additional attractions like  

holiday markets, or even a Ferris wheel.

•  What is the theme of your winter wonderland?

 -  Are you leaning toward a traditional Christmas theme or 

a modern winter festival.

•  Where will the winter wonderland be located?

 -  Will it be set in a city center, park, mall, or a more 

remote location?

 -  Is the location easily accessible for both locals and 

tourists?

•  How much space do you have for the ice rink and 

other activities?

 -  Will the ice rink be the main attraction, or will it be 

complemented by other features like an ice slide or 

food stalls?

 -  Do you have enough room for visitors to comfortably 

move around, shop, and engage in other activities?

•  Do you have the required infrastructure and 

resources to support  

your event?

 -  What are your power, water, and heating requirements 

for maintaining the ice rink and other installations?

 -  What kind of facilities (restrooms, seating, lighting) will 

you need?



2. Budgeting and Costs
•  What is your estimated budget for the winter wonderland event?

 -  Consider initial setup costs, including ice rink installation, construction of 

structures (such as stands or stalls), ice slide installation, and any other activities.

 -  Factor in ongoing costs like staffing, maintenance, insurance, marketing, and 
utilities.

•  What revenue streams will you rely on?

 -  Will you generate revenue from ticket sales, skate rentals, food and beverage 

sales, merchandise, or sponsorships?

 -  Will you offer additional premium services such as VIP tickets, private skating 
sessions, or group bookings?

3. Ticketing and Pricing Strategy
•  How will you structure ticket pricing for your event?

 -  Will you offer 45-minute timed skating sessions, or do you prefer unlimited 
access within a specific timeframe?

 -  What are your ticket tiers? Will you offer different pricing for children, adults,  
and families?

 -  Will you sell day passes, season tickets, or single-entry tickets?

• How will you handle peak and off-peak times?
 -  Will you have different prices for weekends, holidays, and weekdays?
 -  Do you plan to offer early bird pricing or promotions to attract visitors before the 

event reaches full capacity?

4. Marketing and Promotion
• What is your target audience?

 -  Are you focusing on local families, tourists, corporate groups, or couples 

looking for a festive date night?

 -  What age groups are most likely to visit your winter wonderland?

•  What marketing strategies will you use to promote your event?

 -  Will you focus on digital marketing (social media, paid ads, email campaigns), 

traditional marketing (posters, flyers), or a combination of both?
 -  Will you work with influencers, local media, or corporate partners to amplify 

your message?

•  How will you differentiate your ice rink and winter wonderland from 
competitors?

 -  What unique selling points (USPs) will set your event apart—such as the ice 

slide, special theme nights, or exclusive VIP experiences?



5. Logistics and Operations
•  What is your timeline for setup, operation, and teardown?

 -  How long before the event begins will you need to set up the 

ice rink and other attractions?

 -  What is your plan for closing and cleaning up after the season 

ends?

•  What staffing requirements will you have?
 -  How many people will you need for ticket sales, skate rentals, 

ice maintenance, security, event coordination, and customer 

service?

 -  Will you hire seasonal staff or rely on volunteers?
•  How will you ensure safety and customer satisfaction?

 -  What safety measures will be in place for ice skating, 

especially for children and first-time skaters?
 -  Will you provide training for staff to handle emergency 

situations, such as falls or accidents?

6. Partnerships and Sponsorships
•  When and how can you involve the local government?

 -  Find out from the municipality what requirements will be made 

at the desired location in terms of environment, safety, etc.  

 -  Which permits do you need and how long will it take to get 

them?

 -  The municipality also benefits from this event, how can they 
offer you benefits?

•  Will you seek corporate sponsors for your event?

 -  Which local businesses or national brands might be interested 

in sponsoring your winter wonderland or specific elements 
(like the ice rink or ice slide)?

 -  What types of sponsorships will you offer (e.g., branded 
signage, product placements, or exclusive access)?

•  How will you collaborate with local businesses to 

enhance the visitor experience?

 -  Will you partner with local restaurants, hotels, or retail stores 

to offer discounts or bundled deals for attendees?
 -  How can you work together to cross-promote the event and 

boost tourism?



Answering these questions will help you build a clear and 

actionable plan for your winter wonderland event. By taking the 

time to assess your vision, resources, and strategies across 

these key areas, you’ll ensure that your event is well-organized, 

financially successful, and capable of delivering an unforgettable 
experience for all who attend. In the next chapters, we’ll dive 

deeper into specific planning and marketing tips, as well as how to 
execute your winter wonderland to perfection.

Ready to Bring Your Winter Wonderland to Life?

By answering the questions in this chapter, you’ve taken the first 
critical steps toward creating a memorable and profitable winter 
wonderland. Whether you’re planning to build an ice rink, add an 

ice slide, or offer exciting amenities, a well-thought-out strategy is 
key to turning your vision into reality. At Ice-World, we specialize in 

helping cities, event organizers, and businesses create exceptional 

ice experiences that not only attract visitors but also generate 

significant revenue. From custom ice rinks and slides to full winter 
wonderland installations, we have the expertise, equipment, and 

support to bring your ideas to life.

Let us help you create an unforgettable winter 

experience that will leave visitors talking long 

after the season ends.



Our team is ready to assist you with everything from design and 

installation to ticketing solutions. Let’s bring your next winter 

vision to life. Reach out to discuss your project and discover 

how we can help make the upcoming season truly unforgettable.

Mail: sales@ice-world.com

Site: www.ice-world.com

GET IN TOUCH WITH

ICE-WORLD TODAY!

mailto:sales%40ice-world.com?subject=
http://www.ice-world.com

