ICE-WORLD

JOIN THE ICE EXPERIENCE

WINTER FESTIVAL MAGIC
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1. WHY ORGANIZING WINTER FESTIVALS IS SO INTERESTING

Indoor winter festivals offer a unique blend of operational reliability, broad visitor appeal,
and strong revenue potential. They can transform unused indoor spaces into vibrant
destinations during the colder months.
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1.1 Weatherproof, Consistent Operations

Unlike outdoor events, indoor winter festivals are
unaffected by rain, wind, or warm spells. This ensures:
e predictable attendance

e consistent visitor experience

e efficient programming

1.2 Strong Visitor Demand Across Multiple

Audiences

Winter festivals attract:

e families with young children

e teens and youth groups

e adult visitors seeking food, drinks, and
entertainment

e corporate groups and team-building activities

This multi-demographic appeal creates opportunities
to program the day in revenue-maximizing segments.

1.3 Creative Freedom

Indoor venues allow festival and event organizers to
build immersive environments, from winter villages
and ice parks to themed food halls and illuminated
walk-through experiences.

1.4 Proven Operational Models

Through years of experience supporting winter

festivals around the world, Ice-World has seen:

e strong repeat visitation

e scalable concepts for diverse budgets and footprints

e attractive partnership and sponsorship opportunities

¢ high ROI for both municipalities and private
operators



2. WHY ICE ATTRACTIONS DRIVE o
ENGAGEMENT, ATMOSPHERE AND REVENUE roste movament, sxcitoment, and.

shareable moments. Ice-World provides

modular, energy-efficient solutions that

An ice experience is:more than an attraction, it is the ahchor of a winter festival.
fit both indoor and outdoor settings.

It pulls people in, creates movement and atmosphere, works in any venue,
and keeps visitors engaged. And |mportantly, |t drlves revenue.
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Full-Size Ice Rinks (Indoor or Outdoor)

e Suitable for both indoor and outdoor
festivals

e |deal for large visitor flows and public
skating sessions

Children’s Ice Rinks

e Smaller, safe areas designed for younger
children

¢ Includes skate aids to help beginners

Ice-Byke

® A unique ride-on-ice experience using
stable ice bikes

e Popular with kids, teens, and adults

Curling & Eisstock Lanes

e Perfect for adults, groups, and
corporate events

e Great for friendly competitions or
team-building

Ice Slides
e Exciting attraction for all ages
e Compatible with tubes for safe, fun rides



2.2 Accessories & Equipment
Ice-World supplies everything needed to

operate ice attractions efficiently and safely:

e skates in all sizes (including for the
youngest children)

® helmets

e skate aids

e tubes for slides

e curling and Eisstock equipment

e maintenance machines for daily ice care

This comprehensive package ensures
maximum visitor satisfaction and smooth
operations.
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3. REVENUE OPPORTUNITIES

Ultimately, winter festivals must be financially viable. Ice concepts
help unlock multiple revenue streams and maximize earnings.

3.1 Daypart Programming:
Maximizing Revenue Through
Different Audiences

Indoor venues enable strategic
scheduling that attracts different visitor
groups throughout the day.

Morning & Early Afternoon:Families
e focus on child-friendly activities

e strong warm-drink and snack sales
e ideal for bundled family passes

Late Afternoon: Older Kids & Teens

e higher ice activity participation

e increased demand for merchandise
and photo moments

Evening: Adults, Groups & 18+

e themed dining and winter bars

¢ high-margin beverage sales

e |ive music, DJs, or guest artists

e extended dwell time and higher spend

Adding entertainment such as evening
concerts transforms the festival into a
full-day destination.



3.2 Ticketing Revenue

Increase your festival’s earning potential
with a flexible and diverse ticketing
strategy:

® general admission

e time-slotted entries

e family or group bundles

¢ VIP evening tickets with entertainment
e all-access passes for ice activities

3.3 Ice-Based Revenue Streams

Create compelling, high-margin

opportunities through a diverse mix of ice-

based attractions:

e skate rental (a key revenue driver with
high margins)

e children’s rink add-ons

e curling lane rentals

e ice slide ticketing

e special sessions such as glow skating
or themed nights

3.4 Food & Beverage Revenue

e Boost overall profitability by integrating
attractive winter-themed food and
beverage moments throughout the venue:

e winter bars with mulled wine, and hot
chocolate

e themed food villages

e sweet stations (waffles, churros,
stroopwafels)

e increased alcohol revenue during evening
shows

3.5 Merchandise & Retail

Strengthen your commercial potential with
a mix of essentials, merchandise, and on-
site photo opportunities:

e gloves (mandatory for skating)

e socks, helmets, beanies

e souvenirs and branded merchandise

e photo activations




3.6 Sponsorships & Partnerships
Boost financial impact by offering brands
meaningful ways to connect with visitors
on-site and online:

e naming rights for zones or entire festival
e sponsored ice rink or entertainment area
e branded cups, sighage, or photo spots
e digital partnerships and activations

3.7 Corporate & Group Bookings

Drive substantial revenue by offering
tailored packages for companies and large
groups seeking unique winter experiences:
e private rink rentals

e curling competitions

e full evening packages with catering

e high average booking value

3.8 Vendor & Stand Rentals

Generate steady revenue by offering

attractive rental opportunities for food,

beverage, and retail vendors:

e rental fees for F&B stalls and retail
booths

e attractive for local businesses and
seasonal vendors

3.9 Extended Festival Period

Strengthen financial returns with a longer

festival window that attracts schools,

corporate groups, and early-season

guests. Indoor festivals can:

e open earlier in the season

e operate longer into January or February

e run midweek sessions for schools and
corporate groups

Every added operational day increases
revenue potential.




4. YOU ALREADY HAVE WHAT WINTER NEEDS

Winter festivals don’t succeed by chance —they succeed because organizers already
know how to create unforgettable moments. You don’t need to reinvent yourself;

the strengths you use every summer work just as well in winter. And for these four
reasons, you’re already perfectly positioned.to-make winter.your next season of success.
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1. You already know how to create magic
Producing a festival is one of the most complex
forms of event-making. Staging, lighting, sound,
visitor flow, safety, crew management, it all comes
naturally to you. Winter festivals rely on the same
skills, just expressed in a different atmosphere.

2. Your network is ready before winter even
begins

The partners who help bring your summer events to
life caterers, decorators, production crews, security
teams, AV specialists, are the same partners who
can transform an empty hall into a winter world.
Their expertise doesn’t disappear in winter.

[t simply waits for a reason to be activated.

3. Your artists already want a winter stage

DJs, performers, entertainers, bands, they thrive
when they can connect with audiences.

Summer gives them a platform, but winter offers a
new mood, a new energy, and a new audience.
Many artists are eager to extend their season.

You can give them that opportunity.

4. Your audience trusts you

People don’t just come to festivals because of the
lineup. They come because of the experience, and
because they trust the organizer behind it. If visitors
love what you create in summer, they will follow you
into winter without hesitation. A winter festival isn’t
a gamble. It's a continuation of your relationship
with them.

Everything you need is already in your hands
The only difference between a summer festival

and a winter festival is the temperature, not the
expertise behind it.




5. PRACTICAL CHECKLIST

Transforming an empty hall into a thriving winter festival starts with getting the
fundamentals right..This comprehensive checklist guides you through all essential
considerations to ensure smooth operations and a memorable visitor journey.
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1. Venue & Infrastructure

[] Sufficient indoor venue size and ceiling height
[] Adequate power capacity and distribution

L] Climate control: temperature & humidity

[] Visitor flow routes and emergency exits

[] Loading and unloading access for installation

2. Ice Concept Requirements

[] Selected ice attraction type

L] Verified floor load capacity

[ ] Water supply and drainage confirmed
[] Power availability for cooling systems
[l Safety zones, barriers, and padding

3. Visitor Experience

L] Clear signage and wayfinding

[ ] Comfortable seating and viewing areas

[ ] Themed zones and ambiance

L] Accessibility for all visitor groups

[ ] Photo opportunities and shareable moments

4. Operations & Staffing

L] Crew roles and responsibilities defined
[] Efficient skate rental and return flow
L] First aid station setup

[] Ice maintenance schedule

[ ] Waste management and cleaning plan

5. Revenue Planning

[] Ticketing structure defined
L] F&B concepts and menus
[ Merchandise selection

[] Sponsorship packages

[l Corporate booking offers

6. Marketing & Promotion
[ Campaign timeline

[] Branding assets prepared
[] Social media plan

[l Partner promotion strategy
[ ] Launch announcement
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